Evaluation

Some questions to explore Some suggestions for action

< What progress are we e Planning team meets with the staff to discuss the
making? strengths and weaknesses of the program.

< What do we need to e Examine the plan to see if any modifications or new
modify? directions are needed.

e Develop changes to the action plan. Identify new
priorities. Inform staff and parents of changes and
reasons why these changes are necessary.

< How will we provide e Publicise successes and results to the school community
feedback to the school through newsletters, flyers or meetings.
community about the e Promote the school’s programs in the local media.

results of the programs?

<& What did we achieve? * Send out a survey to the school community to evaluate
the change. Invite students to make comments about the
program.

¢ Where do we go now? * Re-use the surveys or questionnaires that were used in
the awareness-raising stage to determine future
directions.
¢ Go back to the planning stage and design action plans
for new priority areas.
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